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Public Works Administration 
The Peterborough Department of Public Works is comprised of three divisions: General Services (formerly comprised of the Highway 
Division and Buildings and Grounds Division), Utilities, and Recycling. A centralized administrative unit provides support and leadership 
for each of these divisions. Peterborough’s wastewater treatment facility is operated and maintained by the Utilities Division of Public 
Works.  
 
The general responsibilities and daily maintenance tasks of the Public Works Department range considerably and directly impact many 
quality-of-life factors in our community. Some of these responsibilities include, but are not limited to; winter operations, roadway 
maintenance, care for the public parks and cemeteries, the upkeep of town facilities and the common pathway, water supply and 
distribution, wastewater treatment and collection, and solid waste and recycling.  The administrative unit of Public Works also works on 
a wide variety of projects related to capital improvement, project management, community efficiency, budget management, community 
relations, and other public service and infrastructure improvements.   
 
2020 was a challenging year for us all, but despite the many obstacles related to the pandemic, the Public Works Dept. was able to adapt 
and move forward on many important community initiatives. In addition to the many daily functions and smaller scale projects handled 
by the department, a range of notable achievements and accomplishments were also realized.  
A select few of these include: 

 
• Third full year of the construction portion of the Town’s Roadway Maintenance and Reconstruction Program, 

effectively raising the Town’s overall roadway rating from 70 to almost 77; 
• Continued work on the Town House as part of our LCHIP grant-funded rehabilitation project, including the 

completion of exterior masonry, accessibility, Upper Hall improvements, and many more; 
• Main St. Bridge and Rt. 202 Retaining Wall Reconstruction project entered the construction phase;  
• Developed executable plans for infrastructure enhancements in West Peterborough and Cheney Ave. (sewer lift 

station); 
• Continued work on our EPA discharge permit (WWTF) and began exploratory work on lead reduction and 

pretreatment mitigation efforts; 
• Staffing consolidation efforts, moving towards a General Services model, whereby Buildings and Grounds, Highway 

and portions of Recreation seasonal maintenance have been combined; 
• Cold Springs engineering selection process complete, and preliminary engineering started.  

 
 
Our project schedule in 2021 and 2022 is full of many important community enhancing initiatives. Some of these include: 
 

• Main St. Bridge & Rt. 2020 Reconstruction project completion;  
• Cold Springs Intermunicipal Well Project engineering to be completed, construction to begin in 2022; 
• Highway Garage Rehabilitation project to begin;  
• Ongoing efforts relative to lead reduction analysis and implementation;  
• Stormwater separation mapping enhancements;  
• Replacement of Cheney Lift Station; 
• Rt.101 Bridge Watermain Relocation project to begin; 
• Continuation of our enhanced Roadway Management Program; 
• Completion of the West Peterborough Sidewalk and Drainage improvement project; 
• Continued development of the asset management and GIS, in conjunction with the GIS/IT Dept.; 
• Completion of the Town House Renovation Project and grant closeout;  
• Planning for infrastructure needs within the Downtown TIF and South Peterborough TIF;  
• And many more.  

 
The Office of Community Development’s GIS/IT Division continues to provide indispensable support to the Public Works 
Department by supplying a wide range of important information in support of small and large projects. Some of the data and material 
support they provide includes: location of all infrastructure assets, and production of high-quality detailed maps and reports of existing 



infrastructure assets (location, status, mileage, and other pertinent information). GIS/IT continues to be a leading force in moving the 
entire Public Works Department forward in the use of technology, helping to enable the Public Works Department to provide 
exceptional customer service to the residents of Peterborough.  2021/22 will be an exciting time for the continued expansion of our 
GIS system, as we aim to integrate existing systems with our budgeting and planning processes.  
 
I am proud of the tireless efforts that all staff members contributed to achieve our department’s goals in 2020.  The start of this year has 
been an incredible challenge.  However, Peterborough’s DPW has risen to the occasion and continued to provide vital services in 
support of our beautiful community, often going above-and-beyond to ensure we continue to provide the services our residents expect.  
I am exceedingly proud of the efforts each one of our DPW employees have displayed throughout the past year, and especially since 
the beginning of Covid-19.  Our employees have continued to remain focused on their duties and have given it their all.   
 
Our employees often work difficult hours and engage in many challenging tasks to preserve our community’s quality and enhance 
everyday life for all.  The Department of Public Works owes great thanks to all Town employees for their efforts in making this 
community a great place to live, work, and play. I would also like to thank our Select Board, Budget Committee, CIP Committee, TIF 
Advisory Committees, Town Administrator Nicole MacStay, other town departments, and most importantly the residents of 
Peterborough for all their support.  I would also like to send a special thank you to the Parks Committee and volunteers for their 
countless hours of dedication to the Town’s parks and gardens.  
 
A very special thanks to recently retired Rodney Bartlett, former DPW Director and Town Administrator, Ron Dubois, former Highway 
Superintendent, and Dave Croumie, former Buildings and Grounds Superintendent, for their many years of service to Peterborough.  
It was a great pleasure to serve alongside you each and learn from your many years of experience.  The staff and community appreciate 
all you did to help make Peterborough a great town to live in.  
 
I know I speak for the entire Department when I say that it is a pleasure to work in the service of such a fine community and among 
such great people.  
 
Respectfully submitted,  
 
Seth M. MacLean 
Director for the Department of Public Works  
Assistant Town Administrator  
 
General Services Division 
As Superintendent it is an honor to manage the General Services Division within Public Works and our members of the Division are 
to be commended for their 2020 accomplishments and continued dedication to the maintenance of our infrastructure. The diversity and 
can-do approach as evidenced this year have been most appreciated. 
Major projects included: 

• Sweeping up all town roads (including chip stone to recycle for the following year) 
• Downtown pavement markings, crosswalks, and line stripping parking spaces 
• Annual mowing of EMS and Scott Mitchell Landfills and rural roadsides 
• Cleaned and inspected 300 catch basins 
• Reconstructed several culverts and basins 
• Chip Seal projects including Spring Rd, Windy Row, Cornish Rd, Old Street Rd (hospital portion), Glen Rd. 
• Paved roads including Completion of Windy Row, Tarbell Rd, Shadow Ln, Laurel St. 
• Shim pave projects to include MacDowell Rd, Hunter Farm Rd, Tarbell bike path, and Old Greenfield Rd. 
• Graded all dirt roads including Bass Rd., Bogle Rd, Slab Rd, Carley Rd ext. and parking 

lots at the Recreation Department 
• Paved numerous trench excavations for utilities and storm drainage 
• Assisted Utilities with gate valves, fire hydrants and emergency repairs of 

water mains 
• Assisted Recreation Department with Grounds Activities and Maintenance 
• Annual tree removal on roadsides 
• Maintained all street signs and were responsible for over 70 US flags on holidays. 
• Maintained all Town buildings and grounds 



• Maintained all the Town’s equipment and fleet  

In addition to the above, there are many other somewhat less glamorous tasks.  We get calls to remove dead animals on the road, we 
pick up the road-side trash, remove fallen/dead trees etc.… 
The General Services Division as always is dedicated in serving the Town in emergencies of all kinds. Whether ice storms or winter 
blizzards, they always respond on time, 24-hours-a-day, seven days a week, to ensure the safety to school buses, emergency vehicles, and 
the general public. 
I would like to thank the many people and subcontractors who assisted us throughout the year. The help of other Town departments 
and officials is most appreciated in day-to-day operations. The support of the citizens of Peterborough through their tax dollars is 
gratefully received. Community support and pride in the services provided are the greatest motivators for our members. We also 
recognize and thank the families of Department members who adjust to the many hours put in, often at inconvenient times, and continue 
to support the commitment of the members of the Department. 
Faithfully Submitted, 
Timothy Rose, Superintendent of General Services (formerly Highway and Buildings and Grounds) 
 
Utilities Division 
We have found that 90% of residential and commercial water leaks after the meter are from toilets that are leaking. If you feel that your 
water bill is higher than normal or want to be shown what to look for please contact the finance department to schedule an appointment. 
(603) 924-8000 extension 103 
The Utilities division consists of six full time highly trained and qualified employees that maintain the water distribution system, sewer 
collection, wastewater treatment facility, three gravel packed wells, two water booster stations and seven sewer pump stations. I 
personally want to thank each member of the Utilities Department on their commitment to excellence. They provide the town with the 
highest quality drinking water and treat the wastewater to a higher standard than what is required by our EPA permit. Being a 
water/wastewater operator has its challenges. They are expected to maintain licenses in both fields, which involves 40 hours of training 
every two years.  
Here are some highlights from 2020: 

• Underground chemical storage tanks were checked monthly 
• The three siphons that carry sewage under the river are checked monthly  
• The water meter change out program is ongoing and will continue throughout 2021 
• Over 300 backflow devices were tested twice a year and will continue to be tested to ensure the highest quality of water 
• The Utilities Department provides support in plowing for the Highway Department during winter operations 
• The Utilities Department supported winter operations, providing labor and equipment to help ensure public safety  
• The use of hydrants and water is continually donated to the Fire Department for training 
• The pretreatment program has a grease hood cleaning and grease interceptor inspection program that helps keep the sewer 

lines cleaner  
• There were numerous Curb stops and gate valves that were repaired and/or replace because they were inoperable 
• In 2019/2020 there were 4 water main breaks 
• Storm water interconnection mapping is ongoing, and 6 catch basins were identified to be connected to the sewer system and 

will need to be addressed in the future. 
• One employee was accepted to NHDES Wastewater Managers School for 2021.  
• One quarter of the sewer system was jetted  

The Utilities Department has done an excellent job maintaining all the sewer and water infrastructure. They keep the clean water clean 
and clean the dirty water before it goes to the river. They are a vital piece to the puzzle that make up the Department of Public Works. 
I also want to thank the administration for their continued support for the department. We could not get what needs to be done without 
their help.   
 
Nate Brown 
Utilities Superintendent  
 
Recycling Division 
The Recycling Center processed a total of 1,862.3 tons of material. Out of that figure a total of 947.74 tons were recycled, 675.17 tons 
of MSW was sent to waste to energy incinerator, and 239.39 tons of construction and demolition waste was sent to a landfill. The 675.17 
tons of MSW is the highest Peterborough has ever seen. The MSW tonnage was up 138.47 tons due to the pandemic and many families 
working from home. The Recycling Center was quite busy every day last year and continues to be so. The recycling rate for 2020 was 



58%. By recycling 947.74 tons we avoided paying $113,728.80 in disposal fees.  Along with the cost avoidance of $113,728.80, and great 
recycling efforts on your part, you also generated $175,746.24 in revenue. This brings the total financial benefit for recycling to 
$289,475.04 for 2020. 
 
The chart below illustrates the recycled tons and revenue that was generated for 

2020*: 
 

ITEM TONS REVENUE 
CARDBOARD 75.63 $4,440.50 
MIX PAPER 104.3 $106.40 
NEWSPAPER 20.48 $1,647.00 
PLASTICS 4.54 $1,498.15 
ALUMINUM CANS 1.8 $0.00 
STEEL CANS 10.07 $2,112.42 
SCRAP METAL 52.28 $2,233.47 
GLASS 262.5 $0.00 
TEXTILES 40.3 $0.00 
TIRES 9.83 $393.00 
BOOKS 25.01 $0.00 
FOOD/YARD WASTE 328.76 $0.00 
BRUSH & LUMBER 0 $0.00 
ELECTRONICS 12.24 (included in disposal fees) 
LEAD-ACID BATTERIES 0 $0.00 
WASTE OIL 920 gallons $0.00 
ANTI-FREEZE 55 $0.00 
DISPOSAL FEES  $50,797.45 
PAY PER BAG SALES  $88,128 
TOWN OF SHARON  $14,582.95 
RECYCLING PERMITS  $9,040.00 
MISCELLANEOUS  $0.00 
RECLAMATION TRUST  $1,200.00 
REIMBURSMENT OF EXPENSES  $0.00 
RETURNED CHECK FEES  $0.00 
TOTALS 947.74 tons $175,746.24 

*This chart represents the calendar year, Jan-Dec of 2020 
 

We also accepted the following items for recycling: 
 

• 42 refrigerators & freezers 
• 149 dehumidifiers & air conditioners 
• 535 propane tanks 
• 47 fire extinguishers  
• 26,835 linear feet of fluorescent bulbs 
• 1,169 compact fluorescent bulbs 
• 1,140 halogen, metal halide, and other misc. mercury containing bulbs 
• 89 pounds of mercury and lithium batteries 
• 452 pounds of rechargeable batteries  
• 5 pounds of mercury  

.   
 

The recyclable commodities market at beginning of 2019 began to decline due to China’s import ban on recycled commodities, as well 
as other foreign countries. The market continued to decline in 2020 as the pandemic hit. But now the domestic market seems to be 
slowly rebounding as more mills are starting to reopen.  
 



In these hard and uncertain times, I would like to thank my co-workers Marshall Torsey, Angela Poluchov, who left us in 
September, and our newest additions to the team - Shawn Marsh, and Phil Sumner for their dedication and hard work.  
 
I would also like to thank the residents and businesses of Peterborough and Sharon for your great recycling efforts and 
ongoing support of the recycling center, as well as your patience, understanding, and cooperation as we are adjusting to new 
ways of handling our trash and recyclables.   
 
 
Respectfully Submitted, 
 
Scott A. Bradford 
Recycling Manager 
 
 
 


